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Strategic Plan for Digital Life Company Strategic Changes
It is the dream of every business organization to grow and scale the heights of success in its operations. This is because in today's world, competition is stiff for almost every business and therefore, every business organization keeps its eye on strategic goals in order to outdo the competition that exists with the business environment in which the business operates. Since there is no organization that exists solely and entirely alone in a particular business niche, it has become difficult to achieve success without looking at and analyzing the strategies that other companies or competitors are doing. Analysis of competition is a vital aspect of chatting a perfect way forward for any business and this explains why Chief Executive Officers like me always have a keen eye on what the next business is doing in the business environment. Being aware of what the competitor is doing goes a long way in helping a business to strategize and plan ahead of engaging in the production of new products that can surpass those of the competitors in the market. This is because running a business is like learning and therefore, CEOs learn from the environments within which their business organizations operate. This kind of learning helps them to gain insights into the innovative ways of beating the competitions and continuing to survive within the highly competitive environment (O’Donnel, 2018). This paper, therefore, explores the way I will undertake a new strategic twist as CEO of Digital Life Company and how I intend to push my company through to success through this dramatic strategic change of my company.
The Suggested Strategic Change, Vision and Mission of Digital Life Company
Technology as a sector is experiencing rapid changes (Lamey, 2018) and this means that management of technology firms such as Digital Life Company is supposed to engage in changes that can help the company to cope with such rapid changes and prosper even further. That is why, as CEO of the Digital Life Company, I suggest a strategic plan that is geared towards offering new technological services and products that will help the company to stay ahead of the competitors that exist within the technology business industry. Therefore, I suggest the company to undertake a strategic twist in the services and products offered to a new lucrative opportunity that not many companies have exploited. The new strategy will be named combo digital wave. This will involve the company switching to combining the current manufacturing of mobile devices to the production of tablets that will run both Windows and Android operating systems. And cloud storing and also having cloud storage of camera footages of people using the tablet PCs. As Lamey, (2018) states, Tablet PC is a shift in technology that is lucrative for mobile companies.
Digital Life is a company that engages in production and selling of mobile phones which are internet enabled and the company has recently gained a lot of market from African and Asian continent as well as some parts of Europe. The company manufactures and exports phones for selling at various branches in various continents. For years, the company has engaged in ensuring that the sales of its products grow but this has been difficult to achieve due to the emergence of other competing companies such as Huawei and others. Furthermore, according to O’Donnel (2018), the companies that have existed for long such as Apple and Samsung have also provided stiff competition for other new companies such as Digital Life Company making it hard to realize steady growth in sales.
The mission of Digital Life as a company is to achieve localization of the globe by connecting more people through the production of mobile devices that make it easy for people to digitize their lives and life histories. The vision of the company is, therefore, to ensure that the world connects with each other and feels the fruits of the digital transformation of the world. From the mission and the vision of the company, it is clear that Digital Life Company is keen on ensuring that it produces devices that help people to connect with other and feel the digitization of the globe through the devices that the company produces. Therefore, the company can realize its vision by engaging in the production of devices that combine technological ideas that already exist to ensure that the devices they produce take the digitization of life a notch higher.
Strategy Name for the Launch of New Product
The strategy for the launch of the new product for the company will be Digital combo. It will be a combo because it will include combining the ideas and design of the mobiles phones which the company already practices with the concept of Windows PCs. The result will be a product that has capabilities of running dual systems, which are the Android system and Windows System. For the beginning and to be able to keep up with the times, the device must be able to run up to the highest version of windows and have regular updates of the Android system. Regular updates ensure the stability of the devices and also improve the security of user data (Lamey, 2018). The motivation for this strategic shift of the company will be to ensure that the company gets both the customers looking for computers and those looking for phones. Even though there exists a number of companies that have already did this kind of combination, the shortfall comes in where the companies have not been able to include the call functionality in the devices produced (Patently Apple, 2016). Therefore, given that my company, Digital Life Company, is already engaged in production of smartphones, it will be easy for the company to include the functionality of phone calling and other mobile functions on the Tablet PC devices that will be manufactured by the company.
Marketing Theme and Slogan
In order to market the new product effectively, the company involved should employ a strong marketing theme and slogan (Sharifi, 2016). Therefore, the company will adopt the slogan, “Experience the Power of Computer and Mobile in Your Palms”. The theme of the launch and marketing of the new product will be geared towards the elimination of the dual devices for the combined power of Digital Life Tablet PC. This means that the strategy will involve marketing campaigns that will purely involve endorsing the new Tablet PC as a replacement for the dual devices, pcs and mobile phones. The call and other mobile functions on the new device is likely to spark enthusiasm from the market and this can prove to be a lucrative strategic move for the company because it goes beyond the normal and current trends of the technology companies given that many technology firms are currently working to remain within their business niches with the fear of facing stiff competition in other business niches. As Sharifi (2016) states, the best way of marketing a new product is concentrating on informing the target market the superiority of the new device over the already existing ones in the market.
Key Stakeholders to be Involves
For this strategic change in the company, software developers will be the most involved and the marketing department staff. This is because the company will be switching from its normal production of mobile phones to a new product combining both windows and android system capabilities. This will require the software developers of the companies to change their routines and focus on developing components that can help the company to put together such devices. Furthermore, given that a new concept of the computers will be getting in to be able to manufacture table PCs, there will be a need for the company top management to engage in hiring new engineers who with specialties of putting together components and developing software that can run the windows system. Therefore, the strategic change of the Digital Life Company will heavily rely on the engineers and software developers to ensure the success of the new strategic move. This will, therefore, require that the company invests in software engineering developing labs that can be used for this shift.
According to Qureshi, Aziz & Mian (2017), the success of new products greatly lies in the hands of marketers. This because marketing is the channel through which the public and the target market gets to know the new product being launched or introduced into the market (Sharifi, 2016). Since people find it difficult to buy completely new ideas, the success of such a new idea that the company will engage in will require effective marketing strategies with heavy concentration on the elaboration of the convenience and advantages of table PC over having a separate computer and mobile devices as opposed to having both functionalities in one device. Therefore, the marketing department of Digital Life Company will have an important task of creating awareness of the product among the target market and ensuring that they present the product in a manner that will create enthusiasm in the market for people to try the new generation product running both Windows and Android systems simultaneously and smoothly.
Communication Channel to the Stakeholders
Whenever a new shift happens in a company, stakeholders are usually in need of time to time update on the progress of the new initiative or innovation and what is in it for them (Baker & Hernandez, 2017). Therefore, the first bunch of stakeholders that will require communication about the strategic shift of the company will be the employees of the company. This can happen through organized departmental meetings and combined meetings will all department heads to communicate the new direction of the company. Having a sitting with the employees eliminates rigidity and resistance to change that can be detrimental to the achievement of the new strategic goals of the company.
The second bunch of stakeholders is the investors who have invested their money in the Digital Life Company. The investors need to be assured at all times that their investment will indeed bear profits and not losses (Baker & Hernandez, 2017). Therefore, I will have to organize quarterly general meetings with the investors to give them updates on the progress of the development and the launch of the new product of the tablet PC and the strategies being employed in marketing. The investors can also have insightful suggestions on the best ways of achieving success in the launch of the new product to the market (Baker & Hernandez, 2017). Therefore, having regular meetings with them will be effective in both informing and gaining suggestions on the best way to overcome any obstacles. Furthermore, regular meetings with stakeholders and investors will enhance the acceptability of the new shift in the strategic targets of the company.
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